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Clasificaciéon: Uso interno

2024 Work Climate and Engagement Survey

At GEB we conduct a work climate and engagement survey every two years. In 2024, we conducted the survey with
Mercer, in GEB and all its subsidiaries.

Methodology - scale

Response category and favorability

[ ] Escala de calificacion con S categorias de respuesta

1 2 3 4 5 N/A

Totalmente en En desacuerdo Ni de acuerdo ni De acuerdo Totalmente de No sabe / No
Desacuerdo en desacuerdo Acuerdo se aplica
Desfavorable Neutro Favorable No valido
Porcentaje de respuestas desfavorables Porcentaje de Porcentaje de respuestas favorables Se utiliza cuando no
(escala 1 y 2) del total de respuestas respuestas (escala 4 y 5) del total de respuestas hay conocimiento /
validas neutrales (escala 3) validas posibilidad de
del total de evaluar el tema

respuestas validas

Genera el indice principal de resultados

Creador del documento: Manuel Antonio Otalora Baquero - Grupo Energia Bogota
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Survey Features

Survey dates:

June 11 to 28, 2024 88% total

000 Participation 97% participation
(% of employees invited who (+1pp vs. 2022) (% of total no.
responded the survey) employees as of Dic

2 31, 2024)

* 77 closed questions
= Survey * 1 question on work values
* 3 open questions

. S * minimum 5 respondents per microclimate
@ Confldentlahty *  minimum 10 comments on open questions
rl:a_l e Latam P75
e Benchmarks * Energy

* Historical tren 2022

@ B 1 000/0 Online

Creador del documento: Manuel Antonio Otalora Baquero - Grupo Energia Bogota
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Clasificaciéon: Uso interno

Business Group
2435 Total respondents (97% turnout)

Results by dimension

Results by dimension

Satisfaction 91% 7 I 91

Commitment 92% E-I 92

Organizational Climate “ 8 88

Number of Commitment Performance Activation “1 D%E 86
Respondents RI:e?t%o(g/oS)e (% Fav) Agility and Innovation : 9 87
Confidence 91% 6 I 91

Culture 92% E-I 92

2435 9 7 9 2 Diversity & Inclusion “ﬁ H 90
Top Management Effectiveness “1 U%E 86

Immediate Leader Effectiveness 8 11% & 84

Strategic Approach 7 I 91

Ethics and Compliance 5 4 91

Employee Experience 8 g E 87

work e e -

Equitable Rewards ' 11% 3 84

Creador del documento: Manuel Antonio Otalora Baquero - Grupo Energia Bogota




Business Group

63.

| feel calm and relaxed at work most of the time

54.

| feel happy at work most of the time

T v
AQ. My job feels meaningful to me
11.

My job makes me feel fulfilled and challenged and contributes to achieving my professional and personal
goals.

Satisfaccidon

91
51.

How would you rate your overall level of satisfaction with the company at this time?




Survey trends

(2021-2024)

Year 2021

% of employees who reported the highest level of 76%
committment, satisfaction, or well-being.

Percentage target of employees who reported the

highest level of commitment, satisfaction, or well- NA
being.
% of total number employees who responded the 98%

survey

2022

90%

87,5%

96%

2023

90%

87,5%

96%

2024

92%

90%

88%
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GEB Work Environment Plan

The opportunities for improvement that are identified through the climate and commitment surveys are
incorporated into the work environment plan.

Prioritized dimension Aspects to maintain Action plan

Employee
experience

Leadership

Creador del documento: Manuel Antonio Otalora Baquero - Grupo Energia Bogota
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Para uso restringido GRUPO ENERGIA BOGOTA S.A. ESP. y sus filiales
Todos los derechos reservados. Ninguna parte de esta presentacion

puede ser reproducida o utilizada en ninguna forma o por ningun medio
sin permiso explicito de GRUPO ENERGIA BOGOTA S.A ESP. o sus

filiales como propietarias de la informacion.

Creador del documento: Manuel Antonio Otalora Baquero - Grupo Energia Bogota
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