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GEB Labor Practices Programs 2024

Grupo Energía Bogotá ensures the 
effective management of its labor 
practices through robust and transparent 
programs.
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Salary

“We pay based on annual market studies, ensuring 
salary competitiveness in the reference market 

(external competitiveness).” 

We participate annually in a salary study with a 
specialized provider, which provides us with information 

about the positioning of different job positions in the 
market.

Learn how GEB implements the guiding principles of its Corporate Compensation Policy:

Guiding principles How we implement  it

“We have job evaluation methodologies that include 
objective criteria to measure the level of contribution 

of positions to the achievement of the Company's 
strategic objectives.” 

All positions are evaluated using Mercer's IPE 
(International Position Evaluation) methodology, which 
is recognized worldwide and allows for a specific weight 

to be given to each position and for competitive 
compensation to be established compared to the market.

“We seek to position ourselves in terms of total 
compensation around the median of the reference 

market.” 

Our benchmark is the market median, ensuring we 
remain competitive and attract and retain the best 

talent.

“We offer compensation packages aligned with 
industry best practices and the markets where the 

Company operates.”

We offer fixed pay, variable compensation, and benefits 
schemes aligned with the best practices in the markets 

where we operate.

https://www.grupoenergiabogota.com/en/content/download/45421/file/Corporate%20Compensation%20Policy%20.pdf
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Salary Study 2024
In order to ensure adequate and competitive salaries, GEB conducts an annual internal fairness study and an external 

competitiveness diagnosis with the support of the specialist supplier Mercer.

In the context of the 2024 salary competitiveness 
update, a salary study was developed for GEB in 

comparison with a select market in the Colombian 
energy sector.

The Internal Equity reflects the behavior of 
salary administration, and there is a general 

consistency in payment trends.
Guaranteed payments

Benefits

GEB Competitiveness • The study shows that the 
salary administration is 
aligned with market payment 
practices.

• The study shows a high level of 
commitment in the company regarding 
the portfolio of benefits provided to 
employees.

Components 1 to 5 are within an ideal and 
competitive pay range compared to the 

market median. This reflects a clear alignment 
with the objectives of attracting, developing, 

and retaining talent.
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Equal Pay Monitoring
GEB has a strong commitment to diversity, equity, and inclusion, and has no salary differentiation based on any factor 
associated with sex, gender identity, disability, race/ethnicity, etc. The company’s commitment to equal pay is contained 
in several corporate policies:

Human Rights Policy

"Ensure equal pay, ensuring that, under 
working conditions of equal value, people are 

paid equally"

Compensation Policy

"We pay according to the level of responsibility and 
complexity of the position, promoting equal 

opportunities, free of any type of discrimination and 
guaranteeing gender equality (internal equity)."

Human Resources Policy

"To have a compensation and benefits scheme, duly 
approved by the Board of Directors, that guarantees 
the external competitiveness and internal equity of 

employees at different levels, within relationships of 
justice and equity that must exist within the Group.

GEB monitors gender pay equality as part of its human resources KPIs, and annually discloses the result in its Integrated 
Report as well as in relevant internal instances.
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Working hours
In 2015, the company introduced a reduced working week of 42 hours for all its employees in GEB (the holding company) 
and Enlaza, despite the legal working week in Colombia being 48 hours at the time. Law 2101, approved in 2021, set the 
legal working week to 42 hours starting in 2026, providing companies with the option to adopt the shorter workweek 
before then. GEB has upheld a 42-hour week since 2015, implementing various initiatives to promote well-being, work-life 
balance, and overall health of employees. 

For more information on GEB's flexible working hours and part-time working options, see website: 
https://www.grupoenergiabogota.com/en/media/geb-web/archivos/talento/internal-work-regulations-geb.pdf

https://www.grupoenergiabogota.com/en/media/geb-web/archivos/talento/internal-work-regulations-geb.pdf
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Overtime

No overtime was caused in GEB in 2024.

For the registration and monitoring of 
overtime, GEB has a module within the Success 
Factors platform for employees to request the 
recognition and payment of overtime. This 
must be previously approved by the Company 
in accordance with the Internal Work 
Regulations.

According to GEB's Internal Work 
Regulations, overtime may only be 
caused in the following way:

https://www.grupoenergiabogota.com/en/media/geb-web/archivos/talento/internal-work-regulations-geb.pdf
https://www.grupoenergiabogota.com/en/media/geb-web/archivos/talento/internal-work-regulations-geb.pdf
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Labor union
The Collective Bargaining Agreement establishes the 
creation of the Labor Relations Committee, made up of 
representatives of the trade union organization and the 
Company. This Committee meets monthly in order to 
discuss, within the framework of social dialogue, issues of 
interest to the parties.

In April 2024, GEB, Enlaza and labor union SINTRAELECOL 
signed a collective agreement by which the current 
Agreement was extended and additional benefits for 
workers were agreed.

https://sintraelecol.org/index.php/somos/cct?download=58:convencion-colectiva-de-trabajo-grupo-de-energia-y-bogota-cundinamarca-2024-2025
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Social protection
In addition to what is established by law, GEB offers the following social protection benefits to its employees:

Collective Bargaining Agreement Benefits Portfolio

Dental or health plan assistance

Voluntary savings plan
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Vacations
In accordance with the provisions of the Law, GEB employees are entitled to 15 working days of paid vacation per 
year. The company’s Internal Work Regulations establishes the obligation to take a minimum of 6 working days per 
year, that cannot be accumulated.

For the registration of vacations, GEB has a module 
within the Success Factors platform for employees to 
request their vacations:

https://www.grupoenergiabogota.com/en/media/geb-web/archivos/talento/internal-work-regulations-geb.pdf
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Vacations - benefits
In addition to what is established by law, GEB offers the following benefits to its employees:

Benefits Portfolio

Vacation savings
“ARTICLE 46: VACATION BONUS. The Company will recognize a vacation premium as follows:  
Mode 1. For employees who have joined the Company before January 1, 2004, the Company will recognize a vacation bonus 
equivalent to fifty-one (51) days of monthly basic salary. The holiday bonus will be paid to the employee at the time of leaving to 
enjoy this right, and also in case of withdrawal of this right, if there is evidence that he has requested the vacation on time and the 
Company has not granted it to him. This bonus will not be paid to employees who, due to voluntary retirement from the Company, 
have not made use of the pending vacation, nor to those who request vacation in money, unless this compensation is arranged by 
the Company. 
Compensation of vacation in money: When the employment contract ends without the worker having enjoyed vacations, the 
compensation in money will be made per year completed of service and proportionally per fraction of a year, provided that it 
exceeds three (3) months. For compensation in vacation money, in the above case, it will be based upon the last basic salary earned 
by the worker. 

Mode 2. For employees who have joined as of January 1, 2004, the Company will recognize a vacation bonus equivalent to thirty
(30) days of monthly basic salary. This premium will be paid to the worker at the time of leaving to enjoy this right and also in case 
of vacation compensation at the time of retirement. In accordance with the provisions of article 15 of Law 50 of 1990, the parties 
agree that this benefit does not constitute salary for any labor effect.”

ARTICLE 23: ECONOMIC WELL-BEING FOR FAMILY VACATIONS. The workers beneficiaries of the Company's Collective Labor 
Agreement will have the right to an annual allowance equivalent to five (5) monthly legal minimum wages in force at the time they 
leave to enjoy the paid rest, they will not be cumulative on the understanding that it is independent of the number of vacation 
periods to be enjoyed, except if due to service needs, the Company considers it necessary to postpone the vacation. This allowance 
does not constitute salary for any legal purpose nor will it be the basis for settlement of legal or extra-legal benefits.

Collective Bargaining Agreement
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Featured Training 2024

Course Certificates Duration

Climate Change 110 24

Sustainability e-learning 112 1

Climate Change Finance 3 7

Corporate induction training 28 1

Rurality, Environment and Territorial Development 1 18

Climate Change for Decision-Makers: Challenges, 
Transformations, Strategies

3 36

2.927
Hours 

257 
Certifications

6 
Initiatives

GEB permanently trains its employees in relevant topics to face the challenges associated with industrial and climate transition 
changes. Some of the highlighted 2024 training courses in this regard were the following:
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