
OSH 
Management 

System

2024



Leadership and 
commitment



Integrated Management System Policy
Particular Commitments OSH Management

15. Manage the safety of processes and their technical integrity during the life cycle of the infrastructure,

through knowledge and systematic management of prevention and mitigation to reduce disaster risks due to

major or catastrophic accidents and thus increase the levels of protection of workers, the health of the public

and the environment.

13. To protect the safety and health of all direct employees and contractors, regardless of their form of contracting,

by timely identifying hazards, evaluating and assessing risks, and establishing controls that contribute to the

generation of safe and healthy working conditions for the prevention of injuries, illnesses and deterioration of work-

related health.

14. To have the participation and consultation of employees and the Joint Committee on Occupational Safety and

Health, for an adequate management of occupational risks.



AUDITORIA INTERNA Y EXTERNA

Certification ISO 45001:2018



Value First Life 
Behavior

I commit to protect 

my life, well-being, 

health and physical 

safety by applying 

self-care behaviors.

I maintain a 

balance between 

my personal

between my 

personal life and 

my work to 

contribute to my 

well-being and that 

of my family. my 

family's well-being.

I promote good 

practices to 

preserve physical, 

emotional, mental 

and spiritual health, 

emotional, mental 

and spiritual health 

of our employees.

I detect and report 

unsafe conditions and 

conditions and unsafe 

acts that  hreaten the 

health and safety of our 

employees.

I recognize employees

who comply with and 

promote compliance 

with the rules of Health 

and Safety rules.



Responsibilities of employees

1
Comply with the rules, regulations 

and instructions of GEB's 

Occupational Health and Safety 

Management System.

2Provide clear, truthful and complete 

information about your health status.

3Inform GEB in a timely manner 

about latent hazards and risks in 

their workplace.

4
Participate in the occupational 

safety and health training activities 

defined in the OSHMS training plan.

5
Participate and contribute to the 

fulfillment of the objectives of the 

Occupational Safety and Health 

Management System SG-SST.

6 To provide comprehensive health 

care

Ref. Decreto 1072/2015

Reglamento interno de trabajo



Signing of the SST 2024-2025 commitment

At Grupo Energía Bogotá we protect

life and we know that behind each

person who accompanies us there

are dreams, families and moments

that deserve to be lived.

For this reason, we also invite you to

sign our commitment to Safety,

Health, Wellbeing and Process

Safety. Being aware is the first step to

remember that: Life First

https://sstgeb.com/multimedia_nuestr

o_compromiso/ 

https://sstgeb.com/multimedia_nuestro_compromiso/
https://sstgeb.com/multimedia_nuestro_compromiso/


OSH Risk 
Assessment



The risk assessment includes the analysis of the hazards identified in the 

development of routine and non-routine activities:

Office hazards

Hazards at home

Hazards in the field

Criteria for hazard and risk assessment

Para ver en detalle de la evaluación seguir el siguiente vinculo: (Link pendiente)



EXPOSED HAZARD IDENTIFICATION EXISTING CONTROLS INHERENT RISK ASSESSMENT
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ESTABLISHIN

G CONTROLS
INTERVENTION MEASURES RESIDUAL RISK ASSESSMENT
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Aceptabilidad 

del riesgo2

0 0 0 0
P.BIOMECHANICA

L

Prolonge

d 

posture 

Seated Posture 

(Prolonged, 

Maintained)

Musculoskeletal 

disorders (low back 

pain, cervical pain, 

lower limb circulatory 

problems) Physical 

fatigue, muscle pain, 

obesity/overweight.

Monitor workstation 

conditions 

(recommendation to 

organize workstation 

distribution at home) For 

activities in full-time 

administrative 

headquarters, adaptation 

with ergonomic elements 

(chairs, mobile arm for 

VDT, footrest, keyboard 

and external mouse 

accessory), for teleworking 

the company will provide a 

screen, keyboard and 

external mouse, for 

employees who perform 

archiving activities they 

should not exceed the 

height above shoulder 

level.

Conditions of order and 

cleanliness in the 

workplace. Virtual IPT in 

teleworking.inspection of 

the workstation according 

to the characteristics of 

each position/area. 

Adequacy of the 

workplace according to 

the characteristics of each 

collaborator.SVE

Musculoskeletal 

disorders.

Occupational examinations 

with osteomuscular 

emphasis.active 

breaks.postural hygiene 

recommendations.musculoskel

etal disorders prevention 

activities.prevention 

schools.monitoring of 

employees by the occupational 

physician and 

physiotherapist.infographics on 

osteomuscular 

issues.recommendations for 

the optimal adaptation of the 

workplace for 

teleworking.training or 

awareness on prevention of 

musculoskeletal 

disorders.activities to promote 

physical activity and healthy 

eating.

2 3 6 MEDIO 25 150 II

ACEPT

ABLE 

CON 

CONTR

OL 

ESPEC

ÍFICO

Cumulative and 

incapacitating 

traumasMusculo

skeletal 

disorders 

(cervical pain, 

dorsalgia, 

lumbago, 

chronophthalgia

, rectification of 

the 

physiological 

curves of the 

spine). Varicose 

vein

SI N.A N.A N.A 

Support through applications 

or AI to control the follow-up 

of active breaks, in 

administrative offices with 

100% attendance, break 

leaders.

N.A N.A 0 4 0 UNDER 25 0 IV
ACCEPTABLE 

0 0 0 0
P. 

BIOMECHANICAL

Repetitiv

e motion

Repetitive 

Movement: Due 

to high demands 

of typing, folio 

counting, 

document 

restoration, 

foliation.

Cumulative trauma 

disordersTendinitisM

uscle fatigueCarpal 

Tunnel 

SyndromeCarpal 

Tunnel Syndrome 

Quervain's 

SyndromeTendon 

injuriesEpicondylitis

N/A

Job inspection -

recommendationsOperati

onal risk analysis for 

administrative positions 

Occupational examinations 

with osteomuscular

emphasisActive breaks during 

the workday Training and 

educationSensitization in hand 

careSchools for the prevention 

of osteomuscular

discomfortFollow-up of 

collaborators by the 

occupational physician and 

physiotherapist

2 3 6 MEDIO 25 150 II

ACCEP

TABLE 

WITH 

SPECI

FIC 

CONTR

OL

Complex 

regional 

syndrome.

SI N.A N.A

Provision of tools 

to minimize typing 

(voice dictation).

Rotation of tasks Rotation of 

personnel Monitoring of 

recovery times 
N/A N/A 0 3 6 MEDIO 25 150 II

ACCEPTABLE 

WITH 

SPECIFIC 

CONTROL

Results of hazard and risk assessment



• Earthquake 

NATURALS

• Fires

• Flooding

TECHNOLOGY

• Sedentary posture

• Repetitive movements

BIOMECHANICS

• Lighting

• Non-ionizing radiation

PHYSICS

• Order and Cleanliness 

Conditions

• Work Surfaces 

LOCATIVES

• Task Conditions

• Social Group Characteristics

PSYCHOSOCIAL

• Viruses

• Bacteria

BIOLOGICAL



• Earthquake 

NATURALS

• Order and Cleanliness

• Electrical

• Work Surfaces

SAFETY CONDITIONS

• Postures 

• Repetitive Movements

BIOMECHANICAL

• Poor or Excessive Lighting

PHYSICS

• Task Conditions

• Characteristics of the job

• Low social interaction

PSYCHOSOCIAL

• Virus

BIOLOGICAL



• Bites

• Bites

• Viruses

• Fungus

• Thefts

• Robberies

• Attacks 

• Assaults 

PUBLIC

• Earthquake - Rainfall -

Landslides

• Earthquake - Hailstorms

NATURALS

• Falling Objects

• Particle Projection

• Lifting of Loads

MECHANICS

• Non-ionized radiation

• Magnetic fields

• Noise

PHYSICS

• Atmospheric discharges

• Indirect Contact

ELECTRIC

• Soil conditions

LOCATIVES

• Task conditions

PSYCHOSOCIAL

BIOLOGICALS

• Positions

BIOMECHANICS

WORK AT HEIGHTS

• Fires

TECHNOLOGY



Objectives, 
Goals and 
Programs



Quantitative targets for improving OSH performance metrics 
2024
Prioritized Occupational Safety and Health action plans

DEFINICIÓN DE PROYECTOS - DESPLIEGUE OBJETIVOS DE SST-SP

Strategic 

Perspective
Tactical Objectives SST-SP

Objectives OSH-PS 
Process (support)

Priority 
Projects

Project Case for Action Leader
When? ¿How?

Key actions
Indicators 

Measurement
Goals Indicators

Inicio End 90% 100% 120%

Processes

OBJECTIVE 1MANAGE OPERATIONAL 
SAFETY IN ALL OUR CONTROLLED 
SUBSIDIARIES TO ACHIEVE BY 2024 A 
LOST TIME INJURY FREQUENCY 
INDICATOR* (LTIFR) SCORE OF 0.24 OR 
LESS AND A PROACTIVE SST 
PERFORMANCE INDICATOR OF 90% 
OR MORE AND A SP TIER 1 INCIDENT 
FREQUENCY INDICATOR OF 0.05 OR 
LESS.

INCREASE THE LEVEL OF 
PERCEPTION OF GEB + 
SUBSIDIARIES' DIRECT 

EMPLOYEES REGARDING THE 
MATURITY OF OCCUPATIONAL 

HEALTH AND SAFETY 
MANAGEMENT BY 3% BY 2024 

(COMPARED TO THE 2023 
RESULT)IMPROVE ALIGNMENT 

WITH THE GEB CORPORATE OSH 
MANAGEMENT MODEL 

(INCLUDING GEB + 
SUBSIDIARIES), INCREASING THE 
RESULT OBTAINED IN THE 2023 
ASSESSMENT BY AT LEAST 3%.

P1

Continued consolidation of 
the OSH Culture 

Strengthening process, 
making progress in closing 
the gaps in each subsidiary 

in order to contribute to 
the improvement of the 
perception of the OSH 

Culture Maturity Level and 
move towards a Generative 

stage.

The focus of this process 
will seek to “Increase the 
level of safety maturity”, 

through the incorporation 
of behaviors, competencies 
and tools that will lead the 
GEB towards a world-class 
culture (Generative) that 

leverages Operational 
Excellence.

OSH 
Manager

ene-24 dic-24

OSH Culture pillars to be prioritized and lines of action:OSH field managementDefine a dissemination and support 
plan to strengthen the implementation and management of Deviation Reports (DR), through the PREVSIS tool with 
priority focus on HIPOGovernance in OSHExpand the coverage of corporate strategic leaders in the implementation 
and evaluation of proactive practices reflected in the TMC and its contribution to the IDP. // Develop a specific OSH 
training plan for corporate leaders // Implement the Corporate CPLV and its synergy with the corporate OSH 
roundtables. Fair cultureImplement and disseminate the fair culture procedure, which ensures the description of 
unacceptable and expected OSH behaviors by employees and contractors for all hierarchical levels. // Implement fair 
culture recognition plan for outstanding OSH performance. OSH talent managementStrengthen the knowledge of 
corporate leaders of the performance of proactive practices through the control panel and its deployment to work 
teams. // Implement and/or strengthen the tool for measuring leadership skills in Occupational Safety and Health -
OSH, as well as the evaluation of competencies in OSH for tactical and operational levels.

- Lost Time Injury 
Frequency Rate Indicator 

(LTIFR) - OSH 
Management Model 

Assessment Result 2024 - 
RASST - OSH Management 
Maturity Level Perception 

Index (direct 
collaborators) - IPNMSST - 

OSH Proactive 
Performance Indicator 

(PPI)

LTIFR <= 0,30

RASST >= 86,4%

IPNMSST>=81%

IDP>= 85%

LTIFR <= 0,24

RASST = 89,4%

IPNMSST = 84%

IDP>= 90%

LTIFR <= 0,20

RASST > 89,4%

IPNMSST>=84%

IDP>= 96%

Processes

GOAL 1
MANAGE OPERATIONAL SAFETY IN ALL 
OUR CONTROLLED SUBSIDIARIES TO 
ACHIEVE BY 2024 A LOST TIME INJURY 
FREQUENCY INDICATOR* (LTIFR) 
SCORE EQUAL TO OR LESS THAN 0.24 
AND A PROACTIVE SST PERFORMANCE 
INDICATOR EQUAL TO OR GREATER 
THAN 90% AND A SP TIER 1 INCIDENT 
FREQUENCY INDICATOR EQUAL TO OR 
LESS THAN 0.05.

PROGRESS IN THE 
IMPLEMENTATION OF THE 

PROCESS SAFETY MANAGEMENT 
MODEL IN THE 

GEB+SUBSIDIARIES IN 
ACCORDANCE WITH THE WORK 

PLAN ESTABLISHED AND 
APPROVED WITH A SPI EQUAL 
TO OR GREATER THAN 90% IN 

2024.

P2

Maturing of the SPPLAN 
Model PROCESS SAFETY 

IMPLEMENTATIONDeploy
guidelines to systematically 
manage Major Risks in each 

GEB subsidiary under the 
CCPS Risk Based Process 

Safety (RBPS) model.

Continue with the 
implementation of the 
Process Safety Model, 

deploying the 4 milestones 
prioritized for the gas and 

electricity sector 
companies, to ensure 
efficient and timely 
management in the 

identification, assessment 
and management of major 

risks in each of the 
subsidiaries.

OSH 
Manager

ene-24 dic-24

Prioritized Milestones Process SafetyGas Sector
1. Process safety incident management.
2. Process Risk Analysis (PRAs)
3. Define and/or adjust the criteria and identify and/or update the identification of high consequence scenarios of 
the operational infrastructure. 
4. Elaborate and/or update an Operational Discipline Plan. 

Electricity Sector
1. Process safety incident management.
2. Process Risk Analysis (PRAs)
3. Define and/or adjust the criteria and identify and/or update the identification of high consequence scenarios of 
the operational infrastructure. 
4. Implement gap closure in any of the following strategic elements of the Risk-based Process Safety Model, such as 
Process Safety Culture, Competency Management, Hazard Identification and Risk Analysis, Asset Integrity and 
Reliability, Change Management and/or Operational Discipline.

- SP Tier Incident 
Frequency Indicator - SP 
Tier - Incident Frequency 

Indicator 
Indicator of compliance 
with the Corporate SP 

Plan schedule.

- IF SP Tier 1 <= 0,1

- SPI  Plan SP >= 
85%

- IF SP Tier 1 <= 
0,05

- SPI Plan SP>= 
90%

- IF SP Tier 1 <= 
0,01

- SPI Plan SP >= 
95%

Processes

OBJECTIVE 2
DESIGN AND IMPLEMENT A 
COMPREHENSIVE WELLNESS PLAN TO 
PROMOTE HEALTHY HABITS AND 
LIFESTYLES THAT CONTRIBUTE 
POSITIVELY TO IMPROVING THE 
QUALITY OF LIFE OF GEB AND 
ENLAZA'S DIRECT COLLABORATORS BY 
2024.

ACHIEVE COMPLIANCE WITH 
THE INTEGRAL WELLNESS PLAN 
SCHEDULE WITH THE SCOPE OF 

CORPORATE GEB + ENLAZA, 
WITH A SPI EQUAL TO OR 

HIGHER THAN 90% IN 2024.

P3

IMPLEMENTATION OF 
INTEGRAL WELFARE 

PLANTo advance in the 
development of the Integral 

Welfare Plan that 
contributes positively to the 
improvement of the quality 

of life of our direct 
collaborators, incorporating 

tools that facilitate 
coverage and participation.

To improve the INTEGRAL 
health of people in the 
workplace, under the 
premise that a work 

scenario should allow 
health to be preserved and 

not lost.

OSH 
Manager

ene-24
31/12/202

34

Integral Wellness Plan that contributes to improving the health and wellbeing of employees.  Lines of action:1. 
Updating the baseline of risk factors. Dx Health Conditions. 2. SVE DME.  Update and execution. 3. SVE RPS. RPS 
Intervention Plan.4. Mobilize the active participation of employees with the use of technological tools.  AON Well 
One. Strengthen the program for the promotion of healthy habits and lifestyles in the work environment, carry out 
periodic impact evaluations.5. Development of a communication strategy for the promotion of healthy habits and 
lifestyles.

Compliance with the 
Integral Wellness Plan 

Schedule 

- SPI  Integral 
Wellness Plan >= 

85%

- SPI Integral 
Wellness Plan >= 

90%

- SPI Integral 
Wellness Plan >= 

95%



Objetivos cuantitativos para mejorar las métricas de 
desempeño en SST 2024
Planes de acción priorizados en Seguridad y Salud en el Trabajo

PROJECT DEFINITION - DEPLOYMENT OF HSEPS OBJECTIVES

Strategic 

Perspective
Tactical Objectives SST-SP

Objectives OSH-PS 
Process (support)

Priority 
Projects

Project Case for Action Leader
¿When? ¿How?

Key actions

Indicators 
Measurement

Goals Indicators
Inicio End 90% 100% 120%

Processes

OBJECTIVE 1MANAGE OPERATIONAL 
SAFETY IN ALL OUR CONTROLLED 
SUBSIDIARIES TO ACHIEVE BY 2024 A 
LOST TIME INJURY FREQUENCY 
INDICATOR* (LTIFR) SCORE OF 0.24 OR 
LESS AND A PROACTIVE SST 
PERFORMANCE INDICATOR OF 90% 
OR MORE AND A SP TIER 1 INCIDENT 
FREQUENCY INDICATOR OF 0.05 OR 
LESS.

DEVELOP INITIATIVES TO 
ENSURE THE INNOVATION, 

EFFICIENCY AND AGILITY OF THE 
SST-SP PROCESSES THAT 

CONTRIBUTE TO THE 
GENERATION OF VALUE FOR 

THE COMPANY.

P4

STANDARDIZE OHS 
REQUIREMENTS FOR 

CONTRACTS WITHIN THE 
SCOPE OF THE CSC, taking 

into account the legal 
requirements of each 

country, the particularities 
of each business 
(subsidiary) and 

international best 
practices/standards.

To achieve the 
standardization of the OSH 

requirements for the 
contracts of the transversal 

services provided by the 
CSC, in order to facilitate 

negotiation and economies 
of scale, taking into account 

the legal requirements, 
particularities of each 

business and international 
standards or good 

practices.

OSH 
Manager

ene-24 jun-24

Standardize OSH requirements for centralized services from the CSC.

1. Identify the services that will be contracted from the CSC with scope to subsidiaries.
2. Compile the requirements applicable to these services in each subsidiary.
3. Develop working groups to unify criteria, based on local legislation and own requirements.
4. Approval and socialization of the standardized requirements.

Compliance with the 
Schedule Standardization 
Plan Standardization Plan 
OSH Requirements CSC 

Services

- SPI  Plan Est. 
Requisitos SST -

CSC >= 85%

- SPI Plan Est. 
Requisitos SST -

CSC >= 90%

- SPI Plan Est. 
Requisitos SST -

CSC >= 95%

Processes

GOAL 1
MANAGE OPERATIONAL SAFETY IN ALL 
OUR CONTROLLED SUBSIDIARIES TO 
ACHIEVE BY 2024 A LOST TIME INJURY 
FREQUENCY INDICATOR* (LTIFR) 
SCORE EQUAL TO OR LESS THAN 0.24 
AND A PROACTIVE SST PERFORMANCE 
INDICATOR EQUAL TO OR GREATER 
THAN 90% AND A SP TIER 1 INCIDENT 
FREQUENCY INDICATOR EQUAL TO OR 
LESS THAN 0.05.

DEVELOP INITIATIVES TO 
ENSURE THE INNOVATION, 

EFFICIENCY AND AGILITY OF THE 
SST-SP PROCESSES THAT 

CONTRIBUTE TO THE 
GENERATION OF VALUE FOR 

THE COMPANY.

P5
DIGITIZATION PROJECT IN 

SST-SP TOOLS

Deploy technological tools 
that allow the capture, 

processing and analysis of 
the information generated 

in the day-to-day 
management of OSH-PS 
and that is the basis for 

data analytics and 
predictive models. Use of AI 

to leverage OSH-PS 
management in the 
GEB+subsidiaries.

Gerente 
SST

ene-24 dic-24

Implementación de Herramientas Tecnológicas para la consolidación de data de SST en las filiales

1. Identificación de alternativas tecnológicas (software que permita la consolidación y analítica 
avanzada / Inteliegencia Artificial) específicamente para SST.
2. Valoración de alterantivas Técnica y económica.
3. Presentación  a las filailes de la herramienta usada en GEB/Enlaza.
4. Definición y selección Herramienta Tecnológica.
5. Proceso de contratatación local en cada filial.
6, Plan de Parametrización e implementación 

Cumplimiento del 
Cronograma Plan de 

Dgitalización en SST-SP

- SPI  Plan 
Digitalización 

SST-SP >= 85%

- SPI Plan 
Digitalización 

SST-SP >= 90%

- SPI Plan 
Digitalización 

SST-SP >= 95%



Plan detallado de trabajo SST 2024
Seguimiento Mensual Indicadores SST

Monitoring of Indicators – OHS Objectives

Tactical OHS-SP Objectives
Corporate OHS/SP Process 

Objectives
Measurement Indicators

Measure
ment 

Frequenc
y

Indicator Targets Indicator Results

90% 100% 120% ene-24 feb-24 mar-24 abr-24 may-24 jun-24 jul-24 ago-24 sep-24 oct-24 nov-24 dic-24

OBJECTIVE 1
Manage operational safety across all our 

controlled subsidiaries to achieve in 2024:
a Lost Time Injury Frequency Rate (LTIFR) equal to 

or less than 0.24,
a proactive H&S performance indicator equal to or 

greater than 90%, and
a Tier 1 Process Safety Incident Frequency 

indicator equal to or less than 0.05.

IMPROVE ALIGNMENT WITH THE GEB CORPORATE 
SST MANAGEMENT MODEL (INCLUDING 

GEB+SUBSIDIARIES), MAINTAINING THE RESULTS 
OBTAINED IN THE 2023 ASSESSMENT (INCLUDING 

CANTALLOC)

Lost Time Injury Frequency Indicator (LTIFR) Monthly LTIFR <= 0,30 LTIFR <= 0,24 LTIFR <= 0,20 0,75 0,37 0,37 0,36 0,43 0,47 0,75 0,73 0,68 0,61 0,61 0,59

Result of the 2024 SST Management Model 
Assessment - RASST

Anual
RASST >= 

82,1%
RASST = 
86,4%

RASST > 89,0% 86%

INCREASE THE LEVEL OF PERCEPTION OF GEB'S 
DIRECT EMPLOYEES + SUBSIDIARIES REGARDING 

THE MATURITY OF WORKPLACE HEALTH AND 
SAFETY MANAGEMENT BY 3% IN 2024 

(COMPARED TO THE 2023 RESULT)

Index of Perception of Maturity Level in OSH 
Management (direct collaborators) - IPNMSST

Anual
IPNMSST>=8

1%
IPNMSST = 

84%
IPNMSST>=84

% 82%

SST Proactive Performance Indicator (PPI) Monthly IDP>= 85% IDP>= 90% IDP>= 96% 99% 96% 97% 97% 98% 98% 98% 98% 98% 98% 98% 98%

PROGRESS IN THE IMPLEMENTATION OF THE 
PROCESS SAFETY MANAGEMENT MODEL IN 

GEB+SUBSIDIARIES IN ACCORDANCE WITH THE 
ESTABLISHED AND APPROVED WORK PLAN WITH 
AN SPI EQUAL TO OR GREATER THAN 90% IN 2023

Process Safety Incident Frequency Indicator –
Level 1 (Tier 1)

Monthly
IFSP Tier1 <= 

0,1
IFSP Tier1 <= 

0,05
IFSP Tier1 <= 

0,01 0,000 0,000 0,123 0,091 0,073 0,060 0,051 0,044 0,039 0,035 0,063 0,058

PSM Schedule Compliance (SPI-PSM) Monthly
SPI  Plan SP 

>= 85%
SPI Plan SP>= 

90%
SPI Plan SP >= 

95% 90% 95% 90% 94% 95% 94% 95% 95% 90% 88% 92% 94%

OBJECTIVE 2 DESIGN AND IMPLEMENT THE 
COMPREHENSIVE WELLNESS PLAN TO PROMOTE 

HEALTHY HABITS AND LIFESTYLES THAT 
CONTRIBUTE POSITIVELY TO IMPROVING THE 

QUALITY OF LIFE OF GEB AND ENLAZA'S DIRECT 
EMPLOYEES IN 2023

ACHIEVE COMPLIANCE WITH THE 
COMPREHENSIVE WELLNESS PLAN SCHEDULE 

WITH REACH TO CORPORATE GEB + ENLAZA, WITH 
AN SPI EQUAL TO OR GREATER THAN 90% IN 2023

Compliance with the Comprehensive Wellness 
Plan Schedule

Monthly

SPI  Plan 
Bienestar 

Integral >= 
85%

SPI Plan 
Bienestar 

Integral >= 
90%

SPI Plan 
Bienestar 

Integral >= 95%
90% 95% 99% 96% 96% 95% 94% 94% 92% 90% 91% 91%

OBJECTIVE 1 MANAGE OPERATIONAL SAFETY IN 
ALL OUR CONTROLLED SUBSIDIARIES TO ACHIEVE 

IN 2024 A LOST TIME INJURY FREQUENCY 
INDICATOR* (LTIFR) RESULT EQUAL TO OR LESS 

THAN 0.24 AND A PROACTIVE OSH PERFORMANCE 
INDICATOR EQUAL TO OR GREATER THAN 90% 

AND AN SP TIER 1 INCIDENT FREQUENCY 
INDICATOR EQUAL TO OR LESS THAN 0.05

DEVELOP INITIATIVES TO ENSURE INNOVATION, 
EFFICIENCY, AND AGILITY IN SST-SP PROCESSES 

THAT CONTRIBUTE TO THE GENERATION OF 
VALUE FOR THE COMPANY.

Compliance with the Schedule Standardization 
Plan SST Requirements CSC Services

Monthly

SPI  Plan Est. 
Requisitos 

SST - CSC >= 
85%

SPI Plan Est. 
Requisitos 

SST - CSC >= 
90%

SPI Plan Est. 
Requisitos SST 
- CSC >= 95%

90% 99% 95% 100% 92% 94% 96% 97% 100% 100% 100% 100%

Compliance with the Digitalization Plan Schedule 
in SST-SP

Monthly

SPI  Plan 
Digitalización 

SST-SP >= 
85%

SPI Plan 
Digitalización 

SST-SP >= 
90%

SPI Plan 
Digitalización 

SST-SP >= 95%
90% 95% 91% 100% 96% 90% 87% 84% 80% 74% 62% 67%



Training and 
Learning in 

OSH



STT Training 2024
Training for employees and contractors in OSH

TRAINING / COURSE 1. ENE 2. FEB 3. MAR 4. ABR 5. MAY 6. JUN 7. JUL 8. AGO 9. SEP 10. OCT 11. NOV 12. DIC Total general

SST: CURSO PSICOSOCIAL GEB 1 1

SST: GRC Excavaciones 1 1

SST: GRC Izaje de cargas 2 2

SST: REMPAC (Reunión Mensual de Prevención de Accidentes para Contratistas) 1 1

SST: RQSV (Reglas Que Salvan Vidas) 1 1

Aseguramiento de Riesgos Críticos MORC (Minimos Operacionales de Riesgo Crítico) 1 1

CURSO PRESENCIAL : OBSERVACIÓN DE COMPORTAMIETNO SST 14 14

Curso Virtual : Re-Inducción a la cultura de Seguridad y Salud en el Trabajo 7 6 188 150 33 13 17 14 19 15 52 514

Curso virtual : SST Cultura Justa 5 5 12 9 3 16 22 59 131

Curso virtual SST : Auto Liderazgo 1 1

Curso Virtual SST : Liderazgo Interpersonal en Seguridad y Salud en el Trabajo 1 1

Curso Virtual SST : Observaciones De Comportamientos (ODC) 1 1 2

Curso virtual SST : Reporte de Desvíos 2 2

Formación: sobre el Hidrógeno y los riesgos en SST asociados a su generación / producción. 11 11

Managing Your Health: The Role of Physical Therapy and Exercise 1 2 3

SST : Autoridad para detener el trabajo 1 1 1 1 4

SST : Liderazgo de Equipos 4 2 2 2 1 1 3 11 26

SST GEB: Reporte y Gestión de Eventos no Deseados 32 1 1 2 223 281 540

SST : Fundamentos de la Seguridad de procesos 3 1 3 4 1 3 11 26 52

Taller de riesgo psicosocial y salud mental 11 11

Taller presencial: formador de formadores 9 9

Trabajar para ser feliz 1 4 6 7 7 7 28 60

Primeros Auxilios Psicológicos 1 1 5 1 4 19 31

Total general 60 2 8 199 170 42 33 40 35 63 286 481 1419



STT Trainings
Training for employees and contractors in OSH



CUMPLIMIENTO LEGAL, 
DOCUMENTACIÓN, 
COMUNICACIÓN, 
PARTICIPACIÓN Y 

CONSULTA



PARTICIPATION AND CONSULTATION
Conformation COPASST 2024

Diana Paola Pérez

Principales

Hernan Mauricio Reyes

Principales

Sergio Andres Ardila

Suplente

Lia Esther Evilla 

Suplente

Employer Representatives
Appointment

Carolina Manjarres 
Rodriguez

Principales

Claudia Esperanza Mora

Principales

Ignacio Oliver Visbal

Suplente

Lady Carolina Mejia

Suplente

Workers' Representatives
Elections

Miembros Principales



PARTICIPATION AND 
CONSULTATION



Contractor 
Management



Contractor Management



REMPAC



Operational 
Risk 

Management



Implementation of Operational Control 
Programs - Critical Risks

• Operational Discipline Procedure
• Guide for the Implementation of Operational Discipline
• Critical Risk Management Procedure
• Work Permit Procedure
• Safety Requirements for the Operational Control of Critical Risks
• Operational Control Guide for Work at Height
• Operational Control Guide for Work in Excavations
• Operational Control Guide for Work in Confined Spaces
• Operational Control Guide for Work with Electrical Risk
• Operational Control Guide for Work with Hazardous Energies
• Operational Control Guide for Work with Lifting
• Road Safety Guide
• Minimum Operational Guidelines for Critical Risks
• Guide to Rules That Save Lives



Inspections
Monitoring is carried out in PREVSIS, which is an integrated software for occupational health 
and safety and sustainability, where data from ODC (behavioral observations) and MORC 
(critical risk operational minima) inspections are uploaded, including action plans and 
corrective actions. Images from 2024 are attached.



Inspections
There is a procedure for inspections ENL-SST-PRO-012 Scheduled field inspections in SST



Prevention 
and Promotion 

Programs



Comprehensive Well-being

Our surveillance programs:
Musculoskeletal disorders

Psychosocial risk prevention

Aimed at promoting physical health,
promoting sports, appropriate ergonomic
habits and follow-ups in the presence of
possible cases with musculoskeletal
symptoms

Aimed at promoting mental well-being, the
main input is the psychosocial risk survey,
from which interventions for the main risk
groups are derived. It also promotes
emotional well-being and offers
psychological support.



Epidemiological Surveillance Systems
DME

Identify Areas

Intervention in the 

Environment

Measurement and 

Classification of Risk 

Level

Diagnostic Confirmation

Define Surveillance 

Subjects

6

Identify Illness and 

Danger

1

Intervention in 

People

Follow-up 

Continuous 

improvement

6

Exposed Assessment

9

8

7
55

4

3

210

Workplace Inspections.

Prevention Schools (Classified 
Population)



Epidemiological Surveillance Systems
PSYCHOSOCIAL

Understanding 
psychosocial 

factors

Diagnosis of 
psychosocial 
risk factors

Action plan for 
intervention

Organizational 
intervention

Intervention in 
workers

Intervention in 
the effects of 
psychosocial 

factors

Specific programs 
for psychosocial 

factors
Continuous 

improvement

Managerial 
management 

of 
psychosocial 

factors

2 3 4 5

679 810

Verification

1



Psychosocial risk 
batteryComparison of 
the results of the 2020 
and 2023 psychosocial 

risk battery

General: 79% low risk

Intra-work dimension: 
78% low risk

Extra-work dimension: 
83% medium risk

Stressful conditions: 
55% medium risk

Follow-up in 2 years

2023

2023

35.5% 
overweight

10% obesity

2.47% smokers
14.45% occasionally 

consume alcohol
61.6% sedentary lifestyle

33% dyslipidemia

2024

34.25% overweight 
8.25% Obesity

3% smoking 
21.25% drinking alcohol 
61% sedentary lifestyle 

31% dyslipidemia

RESULTADOS 
INFORMES 

CONDICIONES DE 
SALUD - VITALITY

Absenteeism 
rate 2023 2024

General 2.0 2.6

Men 1.3 1.16

Women 2.6 2.9

EVALUATION OF PROGRESS IN 
REDUCING/PREVENTING HEALTH 
PROBLEMS/RISKS (OBJECTIVE 2)



Emergency 
Management



EMERGENCY MANAGEMENT MASTER PLAN

The GEB has the Emergency Master Plan DSO-MAN-007, which aims to: "Define the emergency preparedness and response plan for 
the Grupo Energía Bogotá, Corporate and Enlaza, as a tool to define the response levels and the scope of internal resources for any 
emergency that may arise and to ensure the safety of employees and visitors to administrative offices, substations, warehouses, and 
projects that are part of the organization."

Addressing the implementation of the Emergency Master Plan in the Grupo Energía Bogotá, Corporate and Transmission Branch, initially 
requires understanding the risks associated with its own operations, prioritizing them according to the probability of emergencies 
occurring, and utilizing its own and external resources. Strategies are developed in the following phases:

1. Preventive Phase: As an early management stage, the headquarters' emergency preparedness and 

response plan should focus on response planning to avoid or minimize the impact of the disaster. To achieve 

this, it is essential to keep the vulnerability analysis up-to-date, considering the impact of threats within the 

facility and their potential impact on the surrounding community.

2. Response Phase: This focuses on the organization's ability to activate resources for assistance during or 

immediately after identifying a triggering factor for an emergency situation, with the goal of containing damage 

and minimizing the event's impact.

3. Recovery Phase: The main activities during this phase focus on returning the situation to normal, allowing 

the organization to focus its efforts on recovery and supporting restoration from the disaster, developing repair, 

rehabilitation, and reconstruction strategies.



Office Emergency Plan

2
Identification of the Brigadiers

2. Evacuate when the 

alarm sounds

1

1. Follow the brigade member's instructions



Office Emergency Plan

4

3. Follow the evacuation route

4. Go to the meeting point

3

4

5. We have a protected 

Emergency area

Urgency Emergencia

• Direct
• Contractors
• Visitors



Conformity 
Verification



VISION ZERO 2024 MODEL ASSESSMENT RESULTS



IDP 2024 CONTROL PANEL



MEDICIÓN PERCEPCIÓN CULTURA SST



Deviation 
Treatment –
 Incidents

Accident



Accident
An occupational accident is any sudden event that occurs due to or in connection with work and

causes an organic injury, functional or psychiatric disturbance, disability, or death to the worker.

An occupational accident is also one that occurs during the execution of orders from the employer or

the contracting party while performing work under their authority, even outside the workplace and

during working hours.

Likewise, an accident occurring during the transfer of workers or contractors from their residence to their

workplace or vice versa, when transportation is provided by the employer, is considered an occupational

accident.

An accident occurring during the performance of union duties will also be considered an occupational

accident, even if the worker is on union leave, provided that the accident occurs in the performance of

said duties.

Likewise, an accident occurring during recreational, sporting, or cultural activities is

considered an occupational accident when acting on behalf of or representing the

employer or the user company, in the case of temporary service agency workers on

assignment.



Accident
Procedure for the investigation of incidents, work-
related accidents, and occupational diseases (SIGNAVIO)



OSH Indicators
What to do in case of a work accident

10FOLLOW UP ON THE 

CASE

9SHARE LESSON LEARNED WITHIN 15 

DAYS.

8TAKE CORRECTIVE

MEASURES AND GENERATE

LESSON LEARNED IN ALL

AREAS

7PREPARE 

RESEARCH REPORT

6COLLECT EVIDENCE

FROM THE ACCIDENT AREA

4 RECEIVE MEDICAL CARE AT A

NEARBY MEDICAL CENTER

3INFORM ARL TO

RECEIVE ADDRESSING

AND PREPARE FURAT

(SST).

2IMMEDIATELY INFORM THE

DIRECT MANAGER AND THE

REGIONAL SST

COORDINATOR.

1THE EVENT OCCURS

ACCIDENT OR WORK-RELATED

INCIDENT

5INVESTIGATE WORKPLACE ACCIDENT OR

INCIDENT WITHIN 5 BUSINESS DAYS, WITH AN

INVESTIGATION COMMITTEE.
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