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Employee development programs in GEB

The Talent Management Department, through the GEB Academy, leads the
development and training of employees as a key part of the corporate strategy. Its
objective is to design and execute training solutions aligned with the current and
future challenges of Grupo Energia Bogotd (GEB) and its subsidiaries. This is achieved
through an annual training plan, surveys to identify training and development needs,

Employee development is promoted with a focus on the 70-20-10 model, identifying critical
positions and high potential employees. The GEB Academy has achieved 98% coverage in the
last six years, promoting a culture of continuous learning, self-management and adaptation to
virtual environments. The need to update technical knowledge through a flexible and high-
quality training offer is a key part of the program.

and personalized programs with the support of internal and external experts.

IMPROVE COMPETENCIES AND SKILLS
Ensure that employees acquire the necessary skills to
perform their roles effectively.

Benefit: Increases productivity and quality of work.

FOSTER CAREER GROWTH

Provide opportunities for professional growth and
development.

Benefit: Improves job satisfaction and reduces staff turnover.

DEVELOP INTERNAL LEADERS

Identify and prepare employees with leadership potential.

Benefit: Ensures effective leadership succession and

maintains business continuity.

ALIGN CAPABILITIES WITH STRATEGIC GOALS

Align employee skills and competencies with the company's
strategic goals.

Benefit: Facilitates the achievement of organizational goals

and improves competitiveness

DEVELOPMENT PROGRAMS

PROMOTING INNOVATION AND ADAPTABILITY

Foster a culture of continuous learning and adaptation to
change.

Benefit: Staying competitive in an ever-changing business

environment.

*On-the-Job Training: Specific programs to improve technical and operational skills.

*Mentoring and Coaching: Personalized advice for professional and personal development.
*Courses and Workshops: Training in soft skills such as leadership, communication and teamwork.
These programs are essential for the sustainable growth of the company and the comprehensive development of its employees.

Creador del documento: Manuel Antonio Otalora Baquero - Grupo Energia Bogota

IMPROVE TALENT RETENTION

Create an engaging work environment that motivates
employees to stay.

Benefit: Reduces costs associated with hiring and training new

employees.




Learning methods used in GEB

& ™y .
Modalidad ' Internal Learning Methods External Learning Methods

1.0n-the-Job Training: Training that takes place directly in the 1.External Courses and Workshops: Training programs
workplace. Hands-on training in the use of new technologies or offered by educational institutions or companies
equipment. specialized in training. Leadership courses at universities
2.Coaching and Mentoring Programs: A supportive relationship or technical workshops at vocational training centers
where a coach or mentor guides the employee in their professional 2. Conferences and Seminars:
development. Coaching to improve leadership skills or mentoring Events where experts share knowledge and trends in the
for career development. sector. Energy & Gas Innovation Seminars
3.Teams and Networks: Groups of employees who collaborate and
share knowledge. Employee Resource Groups (ERGs) that foster
inclusion and professional development.

Method Specifications:

*Coaching and Mentoring:
*  Purpose: To help employees achieve their career goals through personalized guidance.
*  Benefit: Improves technical and leadership skills, and encourages personal growth.
*Teams and Networks:
*  Purpose: To facilitate collaborative learning and knowledge sharing.
*  Benefit: Strengthens labor relations and improves motivation and productivity.

These methods are essential for creating a continuous and adaptive learning environment, which not only improves employee
skills, but also contributes to the overall success of the organization.
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Type of programs

GEB strengthens the key competencies of its employees through training programs aligned with sustainability, innovation, leadership, integrity, security, and effective contract
management, promoting an ethical, safe, and continuous development-oriented organizational culture.

Leadership Development Programs

LEADERSHIP
Develop adaptive, strategic, and human leadership
competencies.

Topics: Situational and emotional leadership,
management of high-performance teams, effective
communication and feedback, decision-making and

critical thinking

Bias and Inclusive Culture, Sustainable Development Goals

Cultural Education Digital Transition Program
SUSTAINABILITY AND DIVERSITY, EQUITY AND
INCLUSION
Promote an organizational culture committed to
sustainable development, equity, and inclusion.
Topics: Diversity, Equity and Inclusion (DEI), Unconscious

INNOVATION AND DIGITALIZATION
Foster digital transformation and innovative mindset
at all levels of the organization.

Topics: Design Thinking, Agile Methodologies (Scrum),
Collaborative Digital Tools, Automation and Data
Analysis

(SDGs), Environmental Management,
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Type of Programs > Leadership Development Programs > LEADERSHIP

Objective: Develop adaptive, strategic, and human leadership competencies.
Topics: Situational and emotional leadership, management of high-performance teams, effective communication and feedback, decision-making and critical thinking
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Type of programs > Cultural Education > DIVERSITY, EQUITY AND INCLUSION + SUSTAINABILITY

Objective: Promote an organizational culture committed to sustainable development, diversity, equity, and inclusion.
Topics: Diversity, Equity and Inclusion (DEI), Unconscious Bias and Inclusive Culture, Sustainable Development Goals (SDGs),
Environmental Management.
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Type of programs > Digital transition program > INNOVATION AND DIGITALIZATION

Objective: Foster digital transformation and innovative mindset at all levels of the organization.
Topics: Design Thinking, Agile Methodologies (Scrum), Collaborative Digital Tools, Automation and Data Analysis
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Type of programs: Teams and networks

Teams and networks
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Quantitative Impact of Employee Development Programs

GEB and its subsidiaries conducts its employee development with a wide variety of courses taught by world-class universities and
institutions, achieving significant savings in certified content,
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Training program coverage by type of contract

Type of training Indefinite term Fixed-term

Type of contract NO YES 2. GEB Classroom-training 78% 22%

Indefinite term 0,36% 99,64% 2.1 Sustainability and Diversity, Equity and Inclusion 80% 20%

Fixed term 0,00% 100,00% 2.2 Innovation and Digitalization 80% 20%

Total general 0,25% 99,75% 2.3 Leadership 90% 10%

2.4 Contract management 82% 18%

2.5 Integrity and Compliance 72% 28%

2.6 HSE 81% 19%

Total general 78% 22%

. . Indefinite term contract AL
Type of training contract

3. Special projects 68% 32%
3.1 PMO 51% 49%
3.2 Document management 60% 40%
3.3. SAP Signavio 77% 23%
3.4 SAHANA 94% 6%
3.5 Change management 69% 31%
3.6 SAP CONCUR 94% 6%
3.7 SINERGY 100% 0%
3.8 Transversal 61% 39%
3.9 Cibersecurity 76% 24%
3.10 Asset management 100% 0%
3.10 SIGEB 40% 60%
3.11 Culture 100% 0%
Total general 68% 32%
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Clasificacién: Uso interno
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Para uso restringido GRUPO ENERGIA BOGOTA S.A. ESP. y sus filiales
Todos los derechos reservados. Ninguna parte de esta presentacion

puede ser reproducida o utilizada en ninguna forma o por ningun medio
sin permiso explicito de GRUPO ENERGIA BOGOTA S.A ESP. o sus

filiales como propietarias de la informacion.
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