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TGI closes 2024 with
outstanding results

Net income
COP 503.44 B

The management of the issuance of the 
tariff dossier is in its final stage.



We were able to maintain a Service Continuity
of 99.99%.

Higher Net Income tan budgeted
(additional COP 132,84 B)

TGI is in the Top 1% of companies with the best ESG 
performance worldwide, in the Oil and Gas 
Transportation and Storage industry.

Prepayment of the Crédito Club Deal debt for COP 472 
B corresponding to 35.16%. 

Higher revenues than budgeted
(additional COP 140.42 B)

Reduction of emissions by 22.65% by 2024 through the
100% Fugitive Emissions Closing and Tightening Plan

Main achievements 2024
Framed by the Strategic Challenges

Modification Res. 175 with Res. 102-008
(achieving Coverage Recognition and VUN)



The positive result in revenues, Ebitda and net income was due to higher revenues than budgeted and a
reduction in financial expenses.

Financial Management 4Q2024 vs. 4Q2023

Revenue 

+5.4%
4Q 2024

COP 553.9 B

Debt Management

Prepayment of 7.44% of the Club Deal 
credit balance 4Q 2024

4Q - 2024 Financial Highlights01

COP 70 B

Net income

+0.04%
4Q2024

COP 148.9 B

Ebitda

2.1%
4Q2024

COP 421.3 B
+62.6% vs. budget 

Net Financial Expenses        
-24%

COP 107.4 B

Figures in Billions of COP

Opex    

+18%

COP 132.6 B
+99% Fuel Gas vs. 4Q 2023  



| Expansion |

IPAT
Estimated 

investment
Physical 
Progress

Capacity FPO

Bidirectionality Whale -
Barranca

Executed 100% 100 MPCD 14 Sep 2024

Capacity increase 
Mariquita - Gualanday 

COP 38.6 B 58%
Up to 20 

MPCD
14 Oct 2025

Capacity increase Ramal 
- Jamundí 

COP 31.9 B 46% Up to 3 MPCD 11 Oct 2025

| Regulation |

• Advancement of expansion projects to ensure early entry into operation 
to meet market needs

• Proactive management of project needs to accelerate the 
implementation of the 2023-2038 Supply Plan.

• Capacity increase of 45 MPCD in the Vasconia - La Belleza 
bidirectionality without execution of CAPEX, to meet transportation 
needs in the interior of the country.



Responding to the needs of the country, TGI is called upon to execute the main
projects included in the Natural Gas Supply Plan
with investments of -USD 600 M in the period 2025-2030

Agreement for projects

IPATs and possible IPATs TGI 

system

New supply and transportation 

infrastructure Prioritized

Agreement for networks

Plan Projects

TGI Network

Network of Other Transporters

Gas pipeline to connect VIM-

Interior Jobo-Vasconia

>=100 MPCD - 4Q20 27

>= 400 MPCD - 1Q2030

Bidirectionality Vasconia-

Mariquita192 MPCD - 58 

months

Tied to Regas.Pacífico

Bogotá gas pipeline to SNT 

>=215 MPCD - 1Q 2030

Bidirectionality Yumbo-

Mariquita250 MPCD –

58 months Tied to Regas. 

Pacífico

Regas Pacífico + Gas Pipeline

>=400 MPCD - 58 months

Guandalay-Neiva Expansion

17 MPCD - 58 months

GNL Storage and Regas. Infrastructure 

in Guajira with connection to the SNT 

Ballena Node 

250 MPCD - 50 months

Anticipated 1Q2026

Cúcuta to the SNT

>=8 MPCD - 1Q 2030

Connection of isolated branches

3.5 MPCD - 58 months

Expansion of Vasconia-La Belleza

200 MPCD - 1Q 2030

Expansion La Belleza - El 

Porvenir - Cusiana with 

connection to Cusiana-Apiay

120 MPCD -1Q 2030

Aguazul - Yopal with connection 

to Yopal - Floreña, 13.9 MPCD, 

58 months; 18.17 mill

Expansion of Centauros-

Granada section 

1.1MPCD - 58 months

Extension of Guando-Fusagasugá

section 

>= 1.6 MPCD - 58 months; USD 13.58 Mill



We advanced with relevant milestones from the strategic 
pillars to continue consolidating transformation

01

|Transformation

• COP 12.0 B in new efficiency initiatives Procurement, 
organizational structure and synergies with GEB.

• COP 6.9 B in efficiencies in project technical 
management and fuel gas consumption.

• Other savings COP 6.8 B generated by optimization of 
administrative expenses.

COP 25.7 B
Closing Real impacts on 

efficiencies and savings by 2024

| Efficiency |

Real impacts through initiatives

• Optimization of the Miraflores Compressor Station.

• Right-of-way inspection with new technologies.

• Integrity and Maintenance Strategy with Analytics

• Pilot Benefits IT Cybersecurity platforms.

Scaling of 3 initiatives

• Predictive maintenance of Vasconia Compressor 
Station.

• ImpervaWAAP (Web Application and API Protection) 
service.

• Capture of right-of-way information.

COP 4.31 B



|Sustainability|01
Circular Economy projets
implemented.4

+2
MIL

Beneficiaries with Rural 
Gasification projects.

15% Growth in the gender and diversity
category Par-Aequals.

ISO
37001

Certification of the Anti-Bribery
Management System standard.

97%
In the Corporate Transparency 
Measurement.



Focus on growth, infrastructure leverage, efficiency and operational 
discipline

Will allow TGI to be a relevant actor in the country's Energy Security. 

• EBITDA compliance - COP 1.584 B

• Net Income Compliance - COP 490 B

• Second quartile in International Benchmarking Operational Costs

• Capex compliance - COP 302 B

• New Impacts Innovation & Digital - >COP 6 B
• Positive Environmental and Social Impact with the accumulated reduction of 30% 

of emissions and compliance with the sustainability route.
• Zero occupational accidents among employees and contractors

• Achieve the acceptance of 5-7 IPAT projects and participate in the new 
regasification plant required by the country.

• Maintain Service Continuity - 99.98%.

Main Challenges 2025

FINANCIALS

VALUE 
PROPOSAL

ENABLERS

• To achieve the application of the Tariff File
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Commercial management based on additional contracting and use of diversion of contractual routes

78%

Operational
MPCD

+31.0 
MPCD

(+4.9%)

Length
Gas 
pipelines

4,033 Km 4,033 Km

Usage
Contracts

75%

02 Operational and Commercial Performance 

+6.1%
COP +121 B

Accumulated Variation
2023-2024

Revenue
COP B

Quarterly Variation +5.4%
COP +28 B 4Q23-4Q24

4Q
3Q
2Q
1Q

496 499 

639 
670 

849 859 

4T23 4T24

Capacidad 
total

Contratada en 
firme

Volumen 
transportado

495 526

466 519

518
528

526
554

2,005
2,127

2023 2024

Total capacity

Firm capacity

Transported

Volume



+2.1%
COP +9 B

-3.2%
COP -10 B

EBITDA
COP B

Net income
COP B

4Q
3Q
2Q
1Q

Operating income
COP B

+0.0%
COP +0 B

Accumulated Margin 80.3% 78.1%

Net income was maintained in 4Q24 vs. 4Q23 thanks to the good performance of revenues and the reduction
of financial expenses, in addition to a positive variation in the net foreign exchange result.

Variation
4Q23-4Q24

03 Financial Performance

-24.6%
COP -164 B

Accumulated Variation
2023-2024

300 305 

269 305 

322 296 

304 294 

1,196 1,200 

2023 2024

197 
111 

246 

126 

77 

117 

149 

149 

668 

503 

2023 2024

405 420 

370 400 

423 419 

413 421 

1,611 
1,661 

2023 2024
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COP

3.298 B

Debt
Dec-24

Gross debt/EBITDA UDM* Net debt/EBITDA UDM* EBITDA UDM*/Financial Expenses Maturity Profile
COP B

Rate 12.5%
Weighted-average cost of

debt in COP

The partial repurchase of the bond and the extraordinary principal repayments of the Club Deal 
facility have improved the debt profile and indicators.

03 Financial Performance

73%

26%

1%

Bonos

Créditos 
Financieros

Otros

0 0 7

871

2,415

2
0
2
4

2
0
2
5

2
0
2
6

2
0
2
7

2
0
2
8

Bonuses

Financial

Credits

Others

2.7

2.1
2.0

4.0**

2022 2023 4Q24

2.3

1.8 1.7

3.5**

2022 2023 4Q24

4.6

3.8

3.2

3.0**

2022 2023 4Q24



Laura Higuera
Financial Planning Director TGI

Beatriz Arbeláez
CFO

Juan Pacheco
Market Advisor

IR Equipo Financiero

ir@geb.com.co
www.tgi.com.co

www.grupoenergiabogota.com/inversionistas

beatriz.arbelaez@tgi.com.co

+57 (1) 3138400

@ @ @laura.higuera@tgi.com.co

+57 (1) 3138400

juan.pacheco@tgi.com.co

+57 (1) 3138400



This presentation may contain statements within the meaning of Section 27A of

the Securities Act of 1933, as amended (the "Securities Act") and Section 21E

of the Securities Exchange Act of 1934, as amended. Such forward-looking

statements are only predictions and are not guarantees of future performance.

All statements of historical fact are, or may be deemed to be, forward-looking

statements. Forward-looking statements include, but are not limited to,

statements regarding the potential exposure of TGI, its consolidated

subsidiaries and affiliates to market risks and statements that express

management's expectations, beliefs, estimates, forecasts and assumptions.

These forward-looking statements can be identified by the use of words and

phrases such as "anticipate", "believe", "could", "estimate", "expect", "hope",

"expect", "may", "plan", "goals", "outlook", "likely", "project", "do", "seek",

"target", "risks", "targets", "should" and similar terms and phrases. Forward-

looking statements are statements about the future that are based on

management's current expectations and assumptions and involve known and

unknown risks and uncertainties that could cause actual results, performance

or events to be materially different from those expressed or implied by such

statements. Although TGI believes that the expectations and assumptions

reflected in such forward-looking statements are reasonable based on

information currently available to TGI's management, such expectations and

assumptions are necessarily speculative and subject to substantial

uncertainties and, accordingly, TGI can give no assurance as to future results

or events. TGI undertakes no obligation to update any forward-looking

statements or other information to reflect events or circumstances after the date

hereof or to reflect the occurrence of unanticipated events.

Legal Notice
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