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In 4Q2023, we closed relevant financial transactions in line with the peso conversion, conducted
proactive commercial management and obtained outstanding sustainability results.
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• Refinancing of the Inter-company loan through
local banks for COP 1,342.5 MM (31-Dec USD 351 M)
and payment of USD 30 M with own resources.

• Cancellation of the inter-company loan forwards
in December for USD 37.1 M

• CCS coupon payment for the USD 23.6 M bond
hedge

Highlights

Debt Management

Commercial Management

• The El Niño Phenomenon represented COP 22,737 
(USD 5.7 M) 4Q2023

Average Volume 
Transported 

4Q2023

496 MPCD

Net Profit 
@Dec 2023

USD 155 M

We won the Women in Energy
Awards - Diversity and Inclusion
Category awarded by the
Association of Petroleum
Engineers.

Only Colombian company with
Superior Top 1% distinction among
the companies with the best ESG
results worldwide. We are part of the
Sustainability Yearbook 2024. We
maintain 1st place in the Oil and Gas
Transportation and Storage industry
of the CSA of S&P Global Score 2023.

3% increase vs. 4Q2022

Regulatory Management
• Agenda with government entities (MME, DNP, 

SSPD, ANJE) to achieve Modification of Resolution 
175 and Rates Dossier



EfficiencyRegulation

Proposal to Amend Resolution 175,
through the issuance of Res. 702,
with adjustment in the recognition of
VUN and hedges.

We have developed initiatives with 
implemented impacts for USD 35.8 

million, cumulative.

25.6
M USD 

Impacts of efficiency initiatives
implemented, cumulative and 
recurrent and One Time 2023, 
+5.7 MM vs 2022 

16.4
K USD 

per Km of operational costs in 
the gasline, maintaining second 
quartile level according to the 
industry benchmark

30 New Initiatives included in the 2023 
portfolio aiming at sustainability of 
results

Successful hedging operations with
syndicated derivatives and forwards.

~60
USD M

per year

Materialization of enactment
of Res. 502-035 - recognition
of revaluation of investments
by VUN, prior to Res.175,
which mitigates the drop in
WACC due to entry Res.175.

The financial figures were supported by phenomena that are not easily repeated (one time) and 
by the continuous management that has been carried out through strategic pillars1

Expansion

26
USD M

Millions of dollars of Incremental 
revenue from commercial and 
business management in 2023.

41.7
MPCD

Actual incremental transport 
volume per year for new 
contracts.

We continue to diversify midstream 
service offerings and secure gas 

demand

Bi-directionality B-B product to 
Petrochemicals with revenues of 
USD 1.4 M as of Nov 2023.

7
MPCD

Financial 
Costs 

Neutralized 

Peso revaluation
allowed capturing
revenues that
neutralized higher
derivative costs



Sustainability Change & Capabilities

185 Collaborators recognized for 
special tasks, plus 48 for the 
progress achieved in initiatives

130 Women's Leadership School -
Women from all levels of the 
organization trained.

53 Leaders in Executive Coaching 
Program, to improve leadership 
skills.

We continue to strengthen the teams by 
leveraging the results of the 

Transformation process

+200 Collaborators participating in the 
Transformation process

Carbon Neutrality 7 Locations
Energy Efficiency 12 Locations
Carbon credits 160,000
Fugitive measurements 100%
Ecosystems restored 17Ha

Rural Gas Connection     892 Persons
Solar Classrooms            18 Installed
Rural Women Leaders   288 Trained
Entrepreneurship         30 Projects

Risk Management             95% training
Ethics and Compliance    98% training 
Emerging Risks                 2 Identified
1st. Steps in CSR              3 Suppliers
Sustainable Procurement 1 Contract

The financial figures were supported by exceptional team management from the 
strategic pillars.1

Transformation

1st H2 hydrogen pilot distributed in 
vehicles.

Cost reduction through new 
technologies in projects, for a total 

of USD 1.3 M.

Potential impacts identified in 
the portfolio to 2030. For 
Biogas/Biomethane and 
Distributed Hydrogen Initiatives

14.3
USD M

+1 
USD M

Obtained in resources from 
cooperation for the 
development of R&D&I
initiatives.



4Q
3Q
2Q
1Q

Income
USD M

82%

Operational
MPCD

+53.0
MPCD

(+9.0%)
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Length
Gaslines 4,033Km 4,033Km

Commercial management based on additional contracting and use of diversion of contractual routes

Variation
Annual 

Operational, Commercial and Financial Performance

Use
Contracts 78%

2022-2023

+17.7%
USD +71 M
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102 104

100 106

101
129

97

133
401

472

2022 2023

+37.1%
USD +36 M

Capacity
total 

Volume 
transported

Capacity, 
Firm 

4Q22 4Q23



+20.3%
USD +64 M

+25.4%
USD +57 M

EBITDA
USD M

Net Profit
USD M

4Q
3Q
2Q
1Q

Operational Profit
USD M

Variation
2022-2023

+37.2%
USD +42 M
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4Q Margin 75.1% 78.9%

Operational, Commercial and Financial Performance
Positive operating results, financial income from bond repurchases and increase of interest rates, and 
net income affected by financial expenses and foreign exchange differences.
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58 63

54 61

60
80

53

77224

281

2022 2023

82 85

78 84

82
105

73

105315

379

2022 2023

21
41

26

57
23

19
43

38
113

155

2022 2023

+45.3%
USD +24 M

+43.8%
USD +32 M

-11,6%
USD -5 M

12M Margin 78.8% 80,5%



USD

910 M

Debt
Dec-23

Gross Debt/EBITDA UDM* Net Debt/EBITDA UDM* EBITDA UDM* / Financial Expenses Maturity Profile 
USD M

Rate
 

17.3%

* Last twelve months ** Debt limits consistent with TGI's revenue profile and risk rating   

Weighted-average cost of 
debt in COP

Operational, Commercial and Financial Performance
Partial repurchase of bond improved debt profile and indicators

**

** **
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Outlook and Strategic Focus 20244

$31 $5 $26
$13

$18

$7 FOR COLLABORATORS

FOR SUPPLIERS FOR THEIR 
SERVICES

INVESTMENT TO IMPROVE GAS 
TRANSPORTATION

TO BANKERS AND 
INVESTORS
FOR THEIR
LOANS

TO THE 
GOVERNMENT 
FOR TAXES AND 
CONTRIBUTIONS

TO THE DISTRICT 
OF BOGOTA AND 
THE FUTURE 
PENSIONERS.

$100
RECEIVED:

Projected figures with cash flow



Outlook and Strategic Focus 20244

Sustaining and achieving new efficiencies:

• Implement new efficiencies for USD 4 M

• Operating Costs worth 21,90 KUSD/Km.

• Investments in Major Maintenance Strategy 
for USD 12.2 M..

Protect the current business conditions, ensuring the definitive modification of Resolution CREG 175 and 
the publication of the New Rates Dossier.

Guidance for 
2024

Ebitda
USD M

380 - 396

Cash
USD M

147  

Gross Leverage
2.1X

Income
USD M

504 - 516

Capex
USD M

49-58

Ebitda Margin 75%-77%

Secure contract renewal and new 
Midstream business:

• Renewal of gas transportation contracts 
USD 174 M

• Development of 2 IPATs projects.

• New Midstream businesses. 

• 20 MPCD Incremental Volume

Our vision of sustainable business will help 
as remain as an industry benchmark:

• Emissions reduction of 16% with respect to 
baseline (36,478 Tons CO2)

• 800 new beneficiaries in Rural Gasification 
projects.

• 30% of the infrastructure with climate change 
adaptation plans.

• 13 sites certified Energy Efficiency Management 
System and 10 sites certified Carbon Neutral.

• Implementation of Circular Economy Strategy.

Strengthen Digitization Efforts & Analytics 
and Innovation

• Implementation of 8 Pilots or Initiatives.

• External capital obtained for R&D&I 
projects for a minimum of USD 250-700 K.



ir@geb.com.co
www.tgi.com.co

www.grupoenergiabogota.com/inversionistas

Camilo E.

Villada O.

Advisor to
Markets camilo.villada@tgi.com.co

+57 (1) 3138400Laura G.

Higuera B.

Financial 
Planning 
Director TGI

laura.higuera@tgi.com.co

+57 (1) 3138400

Financial TeamIR
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Beatriz 

Arbeláez

CFO TGI
beatriz.arbelaez@tgi.com.co

+57 (1) 3138400



Legal Notice
This presentation may contain statements relating to Section 27A of the Securities Act of 1933, as amended (the "Securities Act") and Section 21E of the Securities Exchange Act
of 1934, as amended. These forward-looking statements are only predictions and are not guarantees of future performance. All statements of historical fact are, or may be
deemed to be, forward-looking statements. Forward-looking statements include, but are not limited to, statements regarding the potential exposure of TGI, its consolidated
subsidiaries and related companies to market risks and statements that express management's expectations, beliefs, estimates, forecasts and assumptions. These forward-
looking statements are identified by the use of terms and phrases such as "anticipate", "believe", "could", "estimate", "expect", "hope", "may", "plan", "objectives", "outlook",
"probably", "project", "make", "seek", "goal", "risks", "targets", "should" and similar terms and phrases. Forward-looking statements are statements of future expectations, based
on management's current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to be
materially different from those expressed or implied by these statements. Although TGI believes that the expectations and assumptions reflected in such forward-looking
statements are reasonable and are based on information currently available to TGI's management, such expectations and assumptions are necessarily speculative and
subject to substantial uncertainties, and accordingly, TGI can give no assurance as to future results or events. TGI undertakes no obligation to update any forward-looking
statements or other information to reflect events or circumstances occurring after the date of this presentation or to reflect the occurrence of unanticipated events.

Guambita Lagoon-Guasca
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