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TGI manages to strengthen its business with an increase of 3
percentage points in EBITDA margin, despite a drop in revenues
due to the reduction of contracts in the Ballena-Barranca gas
pipeline, expired in December 2020.
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⎼ New revenues of USD 7.4 million
⎼ Compensation of impacts from 

change in charge pair
⎼ Efficiencies and opex savings of 

USD 5.2 million

RegulationEfficiency

Transformation Expansion



TGI makes progress in its year of transformation through 4 pillars

1. Efficiency: Opex savings of USD 5.2 were
managed through expense control and contract
renegotiation.
2. Expansion:
i) Active commercial management with clients in

parking services, storage and intraday
contracts.

ii) We completed the due diligence of the
Regasificadora del Pacifico (Feb-21) and

iii) We finished the last milestone of the Cusiana
Phase IV project with the start-up of the El
Porvenir-Miraflores Loop (Mar-21).

3. Transformation: We initiated our demand-side
incentive strategy (cogeneration/substitution
industrial cases).
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4. Regulation: Initial estimate, product of
CREG Resolution 004, indicates that the
WACC for Gas Transportation may be double
digit (Feb-21).

At TGI we improve lives with sustainable
energy:
i) TGI ranked second in the general audit

ranking carried out by Veeduría Distrital,
ii) Great Place to Work: TGI obtained the

highest index that has been historically
registered since the beginning of its
measurement in 2008, the best score of
the GEB companies and

iii) we started with the rural gasification
project that benefits 738 families.
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Revenue generation in line with our estimates 
Adriana Munévar
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Total
Capacity

Take or pay

Volume
Transported

85%66%

Capacity
Mcfd

-196
Mpcd

Mainly Ballena-
Barranca expiration

Use of 
Contracts

+11,1
Mpcd

Cusiana Fase IV

-20,7 
Mpcd

Pipeline
Lenght 4.017Km 4.033Km
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112,5 1,6

-32,2

6,9

-7,8
1,4 82,4

1Q20 Indexation Expirations New
Contracts

Change in pair 
and routes

Others 1Q21

1Q20, 93%
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1Q20; 1%

1Q21, 85%

1Q21, 13%

1Q21, 2%

Capacity – AO&M

Other revenues
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1Q21, 74%

1Q21, 26% Indexed to COP

Indexed to USD
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By type of charge

By currency

+93,8%
USD 6,2 mm

-31,2%
USD -11,4 mm

Revenue Composition
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-26,8%
USD -30,1 mm

-11,5%
USD -0,2 mm

-15,1%
USD -12,7 mm

Variation
1Q20-1Q21

Fixed charges affected by contractual maturities

Capacity and AO&M Revenues

Variable Revenue
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By type of charge

By currency

+93,8%
USD 6,2 mm

-31,2%
USD -11,4 mm

Revenue Composition
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-26,8%
USD -30,1 mm

-11,5%
USD -0,2 mm

-15,1%
USD -12,7 mm

Variation
1Q20-1Q21

Residential-distribution sector increases its share due to contractual changes

Revenue Composition by Sector

Financial, Commercial and Operational Performance Adriana Munévar
TGI CFO

• Lower contracting base effect
• Some distributors now serve refinery contracts.
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1Q20 Base Effect
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Adjusted Net 
Income 1Q20

Revenue Opex Other non
Operational

Fx Difference
and Deferred 
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Income Tax 1Q21
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We progressed in our transformational year with quarterly EBITDA achievement and Opex savings
Adriana Munévar

TGI CFO
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EBITDA
USD mm

Margen      77,1%              80,4%

USD -18,9 mm

USD 5,2 mm
OPEX savings

YoY Variation 
1Q20(adj)-1Q21 USD -12,1 mm



67%

33%

0%

Bond

Intercompany

Others
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Debt 
mar-21

Gross Total Debt/EBITDA Net Debt/EBITDA EBITDA/ Financial Expenses 

USD 1,1 Bn

Maturity Profile
USD mm

Cost of Debt
Weighted average

5,74%

9
* Inter-company subordinated
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Debt indicators remain at adequate levels
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www..tgi.com.co/tgi_en
www.grupoenergiabogota.com/en/investors 11
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Disclaimer
This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act”), and Section
21E of the Securities Exchange Act of 1934, as amended. Such forward-looking statements are only predictions and are not guarantees of future performance. All statements
other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements include, among other things, statements
concerning the potential exposure of TGI, its consolidated subsidiaries and related companies to market risks and statements expressing management’ expectations, beliefs,
estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as “anticipate”, “believe”, “could”,
“estimate”, “expect”, “intend”, “may”, “plan”, “objectives”, ”outlook”, “probably”, “project”, “will”, “seek”, “target”, “risks”, “goals”, “should” and similar terms and phrases. Forward-
looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and
uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Although TGI believes that the
expectations and assumptions reflected in such forward-looking statements are reasonable based on information currently available to TGI’s management, such expectations
and assumptions are necessarily speculative and subject to substantial uncertainty, and as a result, TGI cannot guarantee future results or events. TGI does not undertake
any obligation to update any forward-looking statement or other information to reflect events or circumstances occurring after the date of this presentation or to reflect the
occurrence of unanticipated events.

Laguna de Guambita-Guasca
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